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Calibrating the Performance of Your Intangible Assets
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Personal Intangible Portfolio — Quick Self-Assessment

I-15 Intangible Capital Model
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Your success is dependent upon a series of intangible variables that can be categorized in the
following capital drivers. This is the individual you have become, how you interact with others
and how you effectively cultivate an innovative environment which supports your personal
strategic direction. Each of the 15 capital drivers (below) have at least 10 attributes.
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As you answer the questions that follow to gauge your own knowledge innovation capability,
consider which of these attributes are most relevant for you. Then, provide yourself with a score
that characterizes your perception of your own capability.

In the end, the sum of your scores represents an indication of your own strengths and
weaknesses. Having such a picture of your ‘innovatability’ provides insight into how best to
utilize and leverage your talents in terms of your intangible value.
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HUMAN CAPITAL [I-1 to I-5]

0 I-1. Knowledge Capital
How well respected are you for the power, depth, and breadth of the knowledge assets in your
personal portfolio including specialized know-how, experience, and knowledge mastery?

0 I-2. Leadership Capital
Do others generally recognize you as having outstanding leadership qualities, skills, and
capabilities?

0 I-3. Innovation Capital
Do you have proven and consistent capabilities regarding the incubation, development,
production and of marketing of innovative designs, processes, and systems?

0 |-4 .Entrepreneurship Capital
How recognized are you for exhibiting entrepreneurial instinct, passion, zeal, drive, and success?

0 I-5. Reputation Capital
To what extent do you work to build a positive image and standing in your field and how are you
perceived by others?

0 Overall Score

(%Efficiency)
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» RELATIONSHIP CAPITAL [I-6 to I-10]

0 I-6. Diversity Capital
To what extent do you pro-actively maintain, cultivate, and respect diversity in your
relationships, networks, and community connections?

0 |-7. Brand Capital
To what extent does the brand encompassing You-Inc have visibility, presence, and positive
mindshare in the marketplace?

0 1-8. Network Capital
Would others consider you to have deep, dense, far reaching network connections and influence
within those networks?

0 I-9. Cultural Capital
To what extent do others respect and trust your unique constellation of values and the ethos
reflected in your mindset, way of thinking, spirit, learning desire, imagination and creativity?

0 1-10. Social & Community Capital
Are you recognized within the communities you inhabit to be an active high involvement
contributor, participant, and representative of all that’s good within those social ecologies?

0 Overall Score

(%Efficiency)

» STRUCTURAL CAPITAL [ I-11 to I-15]
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0 I-11. Strategic Capital
Do you have formulated business plans in place, business designs, business models, that provide
you with a superior and strategic business advantage?

0 1-12. Organizational Capital
Do you have organizational structures and capabilities in place that provide you with a
collaborative advantage?

0 I-13. Intellectual Property Capital
To what extent are you in explicit control of valuable intellectual property assets?

0 |-14. Technological Capital
How do you think an independent outsider would rate your technological sophistication and
prowess?

0 1-15 Environmental Capital
How do you think others would assess the extent to which you have internalized socially
responsible, sustainable, and green values into your current practice?

0 Overall Score

(%Efficiency)
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